
Beatrice Mayes Institute                 
Academic Update-November 17, 2021



Overall Academic Goals
● To provide quality face-to face 

instruction

● Ensure teachers and students have the 

necessary technology and training to 

effectively engage

● Continue to monitor student growth and 

meet grade level expectations



Summer Planning
● Purpose: To begin early with closing the 

loss from online learning
○ Offered summer enrichment to 

exceptional students
○ Offered based upon teacher 

recommendation
○ Offered both face to face and virtual 

learning options
● Summer School Skills by Grade Level
● Summer School Schedule
● Summer Enrichment Letter
● Summer Growth Spreadsheet

https://docs.google.com/document/d/1NAJxJVCtrTUPaJA-UH6DDSO8-DBsgvDCQf9fXCYj2qY/edit?usp=sharing
https://docs.google.com/document/d/1ebBAXyXCS25FnN9UC1dVNh4_GCSPJqDCHRkikZ_hwAM/edit?usp=sharing
https://docs.google.com/document/d/1kscJnZDzByPVtzPkRICUFyA3QffFHCtEmoI9e7_AN98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Uh-xwDo9xC_Pmh_P8VmXZE7QHCXjiUZ3bAxEHs4f5qI/edit?usp=sharing


Plan of Action- Educate, Train, and Implement
◆ Educate staff on new guidances from TEA 

◆ Train our staff on new testing platforms

◆ Implement better data tracking using DMAC



Educate-State Mandates 
● HB 4545

● HB 3

● HB 3906
➔ Welcome Week 1

➔ Welcome Week 2

➔ HB 4545

➔ HB 3

➔ HB 3906

https://docs.google.com/document/d/1uWSNZ5s8wPZtYJveATMVsns3AgDwmmPZ/edit?usp=sharing&ouid=112978441872257114570&rtpof=true&sd=true
https://docs.google.com/document/d/1BbSzolR39wsFjIYM-jaMJ4wg3JA-usFt/edit?usp=sharing&ouid=112978441872257114570&rtpof=true&sd=true
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/house-bill-4545-implementation-overview
https://tea.texas.gov/sites/default/files/HB3_2-Pager.pdf
https://tea.texas.gov/student-assessment/assessment-initiatives/hb-3906


Educate- New Testing
❏ NWEA MAP Growth (replaces Iowa)

❏ Dibels-8th Edition (replaces TPRI)

❏ New BMI Curriculum
❏ IAP Process in DMAC



Training
➔ Monthly Staff Meeting

◆ September 2nd

◆ October 7th

➔ UH Tutor Orientation

➔ Professional Developments

◆ October 29th

◆ December 17th

https://docs.google.com/document/d/14h-d-5glGX8u4-tdXrRrkshxAeIwcuUWY5Vh6Mum_QI/edit?usp=sharing
https://docs.google.com/document/d/1D1aMsgaxDDHi6t3Mmv7Knfga_QhcBvqLV5TvW-lt_co/edit?usp=sharing
https://docs.google.com/presentation/d/1gt4NEcU9_mvqtJoC9_3iDzE8uegi3fGki7xurDKpfCg/edit?usp=sharing


Training-October 29th Professional Development
Trainings Included:

1. Lesson Plan Development

2. T-Tess Goal Setting (S.M.A.R.T.)

3. DMAC/IAP’s

4. Departmental Meetings

5. Active Shooter Training

● Professional Development Schedule

● DMAC/IAP Training

● Lesson Plan Development

https://docs.google.com/document/d/1nbGSSTwQDDKAnilUN1SfiK_e6Olijq3g6JAJkFD2RWQ/edit?usp=sharing
https://docs.google.com/presentation/d/1caWlfva_lygFafzhlItn89AJ7pU5ycYzJmIyyRKY9AU/edit?usp=sharing
https://docs.google.com/presentation/d/1X4e0ddplsi8iagZSlG1S8RnqnndWELIk-IEnNaicFo0/edit?usp=sharing


Implementation
Board Outcome Goal 1: Early Childhood Literacy (K-2nd)

We are below target with this goal based upon our BOY Diebels screenings. 

2020 2021 2022 2023 2024

50% 50% 52% 54% 56%



Implementation
Board Outcome Goal 1: Early Childhood Literacy

We are on target with this goal based upon our MAP BOY scores.  Currently,

51 % of our 3rd graders are projected to perform at “Meets or Above” on the 
STAAR Reading assessment.

2020 2021 2022 2023 2024

46% 46% 49% 52% 55%



Implementation
Board Outcome Goal 2: Early Childhood Math

We are slightly below our goal with this goal based upon our MAP BOY      
scores.  Currently, 49 % of our 3rd graders are projected to perform at “Meets 
or above” on the STAAR Math assessment.

2020 2021 2022 2023 2024

50% 50% 53% 56% 59%



How we are going to reach our goals?
❏ Effective teaching (curriculum, curriculum videos.etc.)
❏ More in depth student IAP (DMAC and MAP)
❏ Small Groups
❏ Pull-outs
❏ Increased Staff (Middle School Principal, Teacher Associates)
❏ Increased tutorials (UH tutors, after school sessions,etc.)
❏ Less classroom interruptions (Fall field trips cancelled)
❏ Effective use of technology by grade level
❏ Departmental Planning for Ancillary classes (Computer/Spanish)



Maintaining Our Standard of Excellence
❖ Tutorials offered by our experienced staff-Begins in January 2022

❖ Highlighting Attendance (Daily by class; added to honor roll list for each 9 

weeks)

❖ PAL (Police Activities League) Program-4th grade

❖ STEAM/Science Fair (1st-8th grade)

❖ Reading by Design Dyslexia Training

❖ Reading Academies for 4th-5th grade teachers

❖ New Teacher Trainings

❖ New Staff Orientation Process

https://docs.google.com/presentation/d/1jFrQsPi4cMPQL4wJwSzSHZgs8_IMt2iQrA5CmCutxPg/edit?usp=sharing
https://mail.google.com/mail/u/0/?tab=rm&ogbl#inbox?projector=1
https://docs.google.com/presentation/d/1SaK8TCwgeuuoXrs1K0FcTHH1FoWQ5_gk6Z4Bte8Kaew/edit?usp=sharing
https://docs.google.com/document/d/17lQBolS6L7G_-5DKg8ckRyYSAk02iWjHLFa49_JAN5Y/edit?usp=sharing


Questions & Answers


